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asked for this opportunity to provide the ACCent article in order to con-
gratulate all of the ACC and gained unit members who contributed to mak-
ing Fiscal Year 1998 one of our safest years ever. During the past fiscal year,

your efforts achieved:

* A one-third reduction, from the previous year, in ACC and gained Class A Flight mishaps
- The USAF’s second best year ever both in Overall rate and Fighter/Attack rate

* A one-quarter reduction in ACC Class A, B, and C Weapons mishaps

* The second fewest ever ACC Class A Ground mishaps (on and off duty)
- One On-Duty Class A, same as our previous best of FY 95
- Seventeen Off-Duty Class A mishaps, equaling the previous year’s total

These figures are indicative of your continued efforts to manage and reduce the risks we encounter both at
work and at home.

However, there are still some disturbing issues that are masked by these encouraging numbers. We had
several flight mishaps where missions were continued as planned even though something had occurred which
should have caused us to reassess the risks. For example, our crews often encounter minor aircraft malfunc-
tions related to their planned maneuvers. This new risk element should trigger an additional safety buffer in
either our maneuvering parameters or in the training rules and limitations which already apply. Maybe you
should raise the training floor, limit maneuvering, or go to a backup mission to provide a greater margin of
safety. Even so, if you can’t accomplish meaningful training while complying with the added restrictions, it’s
time to take it home and “live to train another day.” I will repeat it here so that no one doubts our policy:
“There is no training mission so important that it is worth the loss of a life or an aircraft.” I hope
that’s clear enough.

On a more personal level, there is the extremely disturbing fact that 5 of the 16 ACC off-duty fatalities
involved situations where the basic safety precautions of wearing seat belts, a motorcycle helmet, or a life
jacket were not followed. Commanders, supervisors, and safety folks have preached this over and over again;
but still, a few folks didn’t get the word. Here’s some real simple math — wearing a seat belt reduces the risk
of dying in an auto accident by half. Half! And, that’s before you remove other “killer factors” such as fatigue,
speeding, or drinking. Put the odds in your favor... buckle up.

By now, you should all know something about Operational Risk Management, or ORM. I am a believer in
ORM. I think it is powerful stuff. It gives us a way to look at our everyday jobs, our routine activities, how we
live our lives, and helps us assess whether what we do has benefits worth the risks involved. Iask all of you to
give ORM a try in your personal life. Take a moment before you start the car, a routine daily task, or anything
else that you do, and give some thought to the potential for bad things to happen. First, ask yourself, “Have I
done all that I can to minimize the risks?” Second, “Is the benefit worth whatever risk remains?”

With the holiday season upon us, we can all be thankful for the successes we have achieved in controlling
risk. But it is also clear that there is more we can do. I ask your help in 1999 by personally taking on this
challenge. Let’s work together to make this new year our best ever. Mary Ellen and I wish you and your
families the happiest of holidays and a joyful, prosperous (and safe!) New Year.

Y
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Lt Col Joseph Wagner

Air Intelligence Agency (AIA) Staff Chaplain
San Antonio TX

»

n a Friday afternoon,

just before a holiday
weekend, I got a call from a squad-
ron commander asking if I would
accompany him to visit the family
of a squadron member who had re-
cently committed suicide.

“John was the last person I
would have ever expected to kill
himself,” the commander said. He
talked about what a great worker
the airman had been and how well
he seemed to be adjusting to the
assignment, the base, and the com-
munity. Were there any indicators
he would kill himself? What could
have been done? I heard the same
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questions asked by the airman’s
wife, peers, and supervisors.

No one likes to hear that another
human being is so troubled that he
or she would consider self-murder.
Thus far in 1998, two of our Air
Intelligence Agency (AIA) members
have taken their own lives. Of the
nine suicides that have taken place
in AIA since 1995, a contributing
factor in eight cases has been a re-
lationship issue. Five of the nine
had been barred from their work
center and faced the loss of their
security clearance.

Suicide is a permanent solution
to a temporary problem! To
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counter such self-destruction, we
need to increase our awareness and
sensitivity to others by focusing on
preventative skills and warning
signs that peers and supervisors can
recognize. For example, your rec-
ognition and intervention to help a
friend or coworker find a solution
to their problem may be just the en-
couragement they need to save
their life. Many people kill them-
selves without ever realizing help
can be found from an informed
buddy, a caring supervisor, or nu-
merous professionals working on
base.

People who kill themselves are
like you and me: living in relation-
ships, working in a high operations
tempo, and trying to make ends
meet with increasing demands on
limited income. The difference is
those who attempt or carry out a
suicide become so sad or hopeless
they cannot stand it anymore, or
they believe they’ve been dealt such
a horrible blow by life that they
become overwhelmed and see no
other way out.

A tragic case in point: Louis su-
pervises over 30 airmen. He has a
large cross-section of men and
women who come from different
parts of the globe, each with a back-
ground as unique as the individual.
Many come from blended families,
single parent, or foster homes.

One of his troops, Helen, was
very popular in the squadron. Al-

though well liked, her low self-es-
teem and abusive past haunted her.
She was happy to be with her boy-
friend Bill; but deep inside, she of-
ten wondered what he saw in her.

One day, she asked Louis if they
could talk. When they spoke, it
seemed she wanted to open up; but
she ended up crying, unable to ask
for some help and guidance. “I’m
sorry I took up your time. I always
seem to waste people’s energy over
stupid things. I'll just tell Bill 1
don’t want to go on the singles’ re-
treat after all.”

She told Bill she’d stay home
alone. “If you don’t want to go with
me, maybe we should think twice
about getting serious with each
other,” he replied. His words dev-
astated her. She stayed home over
the weekend — lonely and in de-
spair.

The night before Bill was to re-
turn, Helen called Louis. In a weak,
tearful voice, she asked again to
talk. Louis said, “I thought you and
Bill went on a retreat together. Is
everything okay between you two?
I have an errand to run; it might
take 2 hours. Would tomorrow
morning be all right, before work?
Let’s say 6:30.” She started to cry
and hung up the phone. Louis —
disturbed by the sound of Helen’s
voice — tried to call her back, but
the line was busy.

Later that night, Helen gave
away her CD collection, special
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dresses, and momentos from vari-
ous TDYs. She walked to Bill's
dorm, got in his car, and drove to a
field beside her shop. After writ-
ing a final note to her supervisor
and boyfriend, she swallowed an
entire bottle of medication.

Helen left life as she’d lived it...
alone. She took her life never real-
izing there were caring profession-
als available right on base —
chaplains, mental health, and fam-
ily support center workers to name

just a few — who could have helped

her solve her problems.

Frontline suicide prevention is a
network of peers, coworkers, friends,
and family members. They are the
ones who note dramatic or subtle
changes in behavior or attitude. As
members of the Air Force tamily, we
must take care of our own. As com-
manders, mentors, and peers, we all
know the challenges brought on by
today’s very demanding high opera-
tions tempo environment that con-
fronts us today. As a result, we all
share a responsibility for the health
and well being of our family, friends,
and coworkers... no matter what
their circumstances may be. When
necessary, we need to have the cour-
age to intervene on their behalf.
After all, you may very well be their
only source of help at a very critical
time in their life. Make yourself
available to others in times of need.
By doing so, “you” can make a dif-
ference.
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Maj Joe Wallace
HQ 10 AF/DOTT
NAS Fort Worth JRB TX

“Don’t let the light from

t’s time to re-evaluate what
we are trying to do with Night
Vision Goggles (NVGs) in the
fighter force. Recent observations
point to a trend of trying to use the
goggles to turn night into day and
make ourselves and our aircraft per-
form as if it wasn’t dark out there.
The truth is — we can’t light our
“hair on fire” at night — it makes
the goggles gain down. Okay, I'm
trying to be cute, but that’s really
the meat of the developing problem.
As more fighter aircraft types and
different commands start to use
NVGs, they seem to be trying to re-
learn some hard lessons paid for by
our A-10 Hog drivers over the last 4
or 5 years.
The phases of a Hog driver’s dis-
covery of NVGs were typically some-
thing like this:

*  Caution based on fear
and awe. NVGs were a strange ap-
pendage hanging on our face, and
we weren't sure what we were do-
ing; but we sure liked it!

*  Euphoria based on ini-
tial accomplishments. That first
high-illumination night surface at-
tack ride made us think nobody
could ever hide from us again. It
made us feel like we were invisible...
and bulletproof.

*  Overconfidence based
on overreliance. No matter what
a sneak peek under the goggles
would have told us (e.g., like our
false conclusion that the “star in the
sky” we were looking at was in real-
ity the “red navigation light” of a
Cessna), we were going to keep star-
ing through those green tubes.
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* The return of caution
when fear smacks overconfi-
dence in the lips. (See previous
sentence... ) There is no reason for
other commands and aircraft to go
down this path, but recent refer-
ences to “near daytime tactics” with
NVGs without an equal and oppo-
site caution may be an explanation
for the hazardous trends we are see-
ing. If we step back and look at what
we are really trying to do with night
vision goggles, we can save some
lives and aircraft in the future.

It is a matter of emphasis. We
must remember that NVGs are just
one part of the night tactical clue bag
— they are not an “end-all, be-all”
of their own. If we can’t do peace-
time intercept training or surface
attack tactics with NVGs without
smacking the ground, how will we
do it in combat?

Before NVGs were available to



AN

our NVGs.”

us, we knew we had to avoid spatial
disorientation when doing tactical
maneuvering at night. We would
have never considered dropping the
Attitude Direction Indicator (ADI)
from our cross-check while doing an
all-aspect missile defense so that we
could get a visual pickup on'the ban-
dit. By the same token, the pull-off
from a bomb pass was an instru-
ment maneuver we wouldn’t devi-
ate from to count bomb splashes
either.

Here are some basic truths on
flying with Night Vision Goggles
that need to be taken to heart:

* It’s still dark out there.

We are all still VFR direct (i.e., day- -

time) creatures. We need a horizon
—artificial or real — to stay right
side up. Flying at night is an un-
natural act that tends to cause spa-

tial disorientation and an overreli-
ance on NVGs. An overconfidence
in what they can do for you will put
you in a corner in a hurry. Look
under or around the NVGs from
time-to-time when you are looking
outside. Never drop your instru-
ments from your cross-check — no
matter how demanding the mission
tasking becomes. Constantly evalu-
ate the NVG scene as to how well
the NVGs are helping or hindering
you. Remember, it is the pilot’s re-
sponsibility to constantly evaluate
the illumination level, and there is
no reason not to include weather (as
well as the effects of obscurants to
visibility) in that evaluation.

*  NVGs do not make light.
You are not superhuman when you
put on NVGs. You have less field of
view, depth perception, and acuity
when you are wearing NVGs — no
matter what the outside illumina-
tion level is. Imagine you strapped
on a couple of empty toilet paper
rolls over your eyes with the open-
ings covered by milky plastic film
and then went flying in the daytime.
How aggressive would you be? Then
consider how much less of a sharp
sword you would be on a low illumi-
nation night.

e If you wouldn’t do it
without NVGs, why would you
do it with them? NVGs are aclue
bag expander because they allow
you to do more daytime-like tactics.
They are not intended to replace
validated and approved night tactics
and procedures. These lessons
learned have already been paid for
in blood, sweat, and tears; there is
no reason for us to relearn them.
For example, do you remember all
the effort we used to put into air-
craft deconfliction at night prior to
NVGs? Before NVGs came on the
scene, running airplanes together at
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night used to be avoided by adher-
ing to strict formation procedures
with carefully controlled maneuver-
ing during rejoins. Simply stated,
the use of NVGs does not replace
sound night formation practices.

e Don’t let the light from
your “hair on fire” gain down
your NVGs. NVGs are an impor-
tant enhancement to night fighter
operations — if used wisely. That
wisdom begins before the mission
and begins with Operational Risk
Management (ORM). After identi-
fying the hazards (i.e., visualizing
the expected flow of events and iden-
tifying any conditions which might
result in degraded mission perfor-
mance, a risk assessment must be
done. In order to assess the risks, a
determination of the identified haz-
ards that present the greatest risk
(considering the potential outcomes
and their probability and severity)
needs to be done. Your risk assess-
ment should always be used to
evaluate the factors you have — as
well as do not have —:control over.
For example, you can control the
intensity of the mission you are
about to fly by asking yourself if the
nighttime capabilities of the threat
you are simulating are realistic. Ask
yourself if your objectives and meth-
ods of implementation include spe-
cific nighttime oriented lessons
learned that are geared toward
night operations. Continue your
assessment into the mission. This
assessment can be at some interval
during the mission that makes sense
to yeu, but especially when your hair
starts to smolder. At the first odor
of hair smoke, ask yourself if the
bounds of your plan and goals are
being exceeded. Even if the assess-
ment results are okay, it is always
worth ending your mental ops check
with the reminder that “It’s still
dark out there.” W
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'24% of young male drivers involved in fatal crashes had
been drinking.
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 Alcohol-related crashes account for over 40% of total traffic
fatalities.

* 30% of fatally injured motorcyclists are intoxicated.

* Of young drivers who were drinking and killed in crashes,
82% are unrestrained.

* On average an alcohol-related fatality occurs every 30
minutes; and a person is 1nJured in an alcohol- related crash
every 2 minutes. .

Consider the Comuences... S
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Make this holiday season<a‘sale-0ne€
Don’t drink and drive — it’s






